Minutes of Cornerstone at Tamarac HOA Board of Directors Meeting September 11, 2007




(Including some background and elaborations)   

Meeting was called to order by President Jim Kottenstette.  Attending were Ann Meadows, Karen Johnson, Akeem Makeen, John Hauser and Peter Kandell. 

The Minutes of the August 7, 2007 Board Meeting, as presented, were approved by unanimous vote.  Moved (Karen), Seconded ( Akeem).

Old Business

Annual Picnic: Planning continues for the annual Cornerstone picnic, now scheduled for October 28th, at the Tamarac Village Clubhouse, 2-4 in the afternoon. (Broncos play the next evening.) More information will be mailed to the membership in the next few weeks, Karen and Ann are working on something special.

Signage: We have not yet received a second bid for renovation of the entry sign located at the south end of Cornerstone.  No further Board action was taken.

Hearing: Akeem said that he mailed a copy of the subject vehicle’s registration to Earl Johnson “some time ago.”  Earl has been on vacation for the last twelve days and did not attend this meeting.

Rental:  We thank Michael Milstein for helping us with the clean-up at 3224 S Tulare Cr., and for removal of the red pickup truck that frequently parked overnight on the street at that location.

New Business 

Snow Clearance Agreement:  A motion to approve the 2007-08 agreement with Emerald Isle was approved by unanimous vote.  Moved (Peter), Seconded ( Akeem).  The Board was notified by JimK that Mr. Tom McDonald, a 19 year resident of Cornerstone, has agreed to manage this contract for the Association, and help match snow removal activity with corresponding expense billed to Cornerstone.  

Items of note concerning this contract are:

For a typical storm (2-12 inches of snow, with no upslope blizzard conditions,) clearance will begin when the snow storm ends.

Emerald isle (EI) must clear the snow within 12 hours after a storm ends. EI has some 40 communities to service, and about 30 of these communities, including Cornerstone, want preferential service whenever the snow level is more than 2 inches.  This year we will receive a service preference only because of the timely approval of this contract.

No service will be provided when the snow depth is less than two inches… Tom will make these calls for us:  and when upslope blizzard conditions prevail (remember December 2006, January 2007) expect EI to provide services on a “best efforts” basis.

2008 Budget Approval: A budget in the amount of $56,353, emended to include monies for next year’s picnic, was approved by unanimous vote.  Moved (Ann), Seconded ( Akeem). No additional monies were allocated for snow removal in next year’s budget because our reserves are adequate for another bad storm season.  If such were to occur, however, members should expect an increase in monthly assessments to reflect this change in the Denver winter climate.

Agent Designation:  The board approved a motion to designate the Board President to act as its agent in this situation:  when a covenant violation has been reported by a Cornerstone member and the Board cannot readily meet to review the allegation and initiate resolution action, the President is now empowered to act for the Board.  In the ENFORCEMENT PROCEDURE approved by the Board in July 2006, no designation was made identifying who is expected to act for the Board when timely action might be advantageous. (Recall that the Board typically meets 6 times a year.)  Unanimous vote.  Moved (John), Seconded (Peter).

Insurance Policy Change:  With the enactment of the Colorado Revised Statute that changed the ground rules for HOA operations in Colorado, your Cornerstone Homeowners Association is also exposed to new litigation possibilities.  We already carry insurance to protect the Association and its Board members in the event that monetary damages are won, but we are not insured against the legal and court expenses that could accompany a case where no monetary damages are sought.  Your Board has agreed to seek this protection.  Unanimous vote.  Moved (Ann), Seconded (Karen).  JimK expects to ask John Hauser to lead this initiative.

Financials

The August financial statements were reviewed, and with one exception, accounts are in excellent shape.  

There being no further business to discuss, a motion to adjourn was unanimously approved.  The next Board meeting was scheduled for November 6th, 2007.

