Cornerstone at Tamarac Homeowners Association

Board of Directors Meeting

November 1, 2011

Board Minutes

Meeting called to order at 6:30 pm by President Jim Kottenstette at the offices of Western States.  Those Board members attending included Roman Gamueda and Karen Johnson.  Earl Johnson from Western States also attended.

Minutes of the July Board meeting were reviewed.  It was moved by Karen Johnson to approve the minutes as presented and second by Roman Gamueda.  Motion passed.

Business

A. Snow Removal Contract for 2011-12-The contract was approved.  It was moved by Karen Johnson to approve the contract and second by Roman Gamueda.  Motion approved unanimously.

B. Budget for 2012-We need to make one adjustment  to the Association Picnic category, increasing the amount from $700 to $1000.  Motion by Karen Johnson to accept the budget for 2012 and seconded by Roman Gamueda.  Motion passed unanimously.

C. Management contract for 2012 will remain the same in terms of the management fee and copies will be reviewed by President Jim Kottenstette.

Financial Report-We had the October financial report to review.  Assets as of the end of October are $59,338.08 and delinquencies are $2625.11.  Mr. Tehrani will be in court on November 4th  to address the judge concerning his legal fees.  The King unit has sold and the new family has moved in and the Hunter unit has foreclosed and there is tenant’s in the unit presently.

There being no further business to discuss the meeting was adjourned.  Motion by Karen Johnson and second by Roman Gamueda.  Motion passed.

