Cornerstone at Tamarac Homeowners Association

Board of Directors Meeting

March 1, 2011

Meeting called to order by President Jim Kottenstette.  Those members attending the March meeting included John Hauser and Peter Kandell.

Meeting minutes from the January Board meeting were reviewed.  It was moved by John Hauser to accept them as stated and seconded by Peter Kandell.  Motion approved.

Business:

A. Ed West, homeowner attended the Board meeting to discuss his delinquent account and offer solutions to bring his account current.  He has been out of work for 4 years and has struggled to keep pace.  He has asked that we hold off on any further legal fees, possibly delay late fees from being assessed as well.  He also asked for a reduction in assessments, which was denied.  It was explained to him that the Board of Directors do not have the power to waive an individuals monthly assessment.  In closing Mr. West was asked to provide the Board with a written proposal, (which could be used as a legal stipulation), that would outline his plan to pay his monthly fees and to stay current.  This plan once received will be forwarded to the Board for review and further action.

B. Mr. Tehrani-The Board was updated as to his situation concerning the lack of property maintenance and his day in court.  Mr. Tehrani had told Mr. Johnson that he would have his landscape contractor contact him with specification to repair his property.  As of the March meeting, we have not heard a word from any contractor.

C. Mr. Milstein-We are attempting to meet with him to discuss exterior maintenance of his mother’s rental home, review problems with the tenants, and to satisfy legal costs we experienced while addressing these issues last fall.

Financial-Currently we have more than $25,000.00 in the operating account and nearly $36,000.00 in reserve account CDs. Snow removal expenses for February have not been invoiced (est. $3500.)  Delinquencies are at $1453.26.

There being no further business to discuss it was moved by John Hauser to adjourn the meeting.  Second by Peter Kandell.

