Cornerstone at Tamarac Homeowners Association  -  Board of Directors Meeting - July 8, 2008

Meeting Minutes:

Meeting called to order.  Meeting was held at Jim Kottenstette’s home.  Those present were Peter Kandell, John Hauser and Karen Johnson.  Earl Johnson from Western States was also present.

Minutes of the March Board meeting were reviewed.  Motion by Karen Johnson to approve the minutes as stated and second by John Hauser.  Motion approved unanimously.

Business:

Debt Negotiations - Jim Kottenstette met with a homeowner concerning his unpaid debt of  $2167. The homeowner committed to a repayment plan in which $210 will be sent monthly to Western States, starting 8/01/08.  $70 of each payment represents the Cornerstone Monthly Assessment; and the remainder ($140) will be used to pay down debt over a period of 16 months.  John Hauser moved to accept this payment arrangement, seconded by Karen Johnson.  The motion was approved unanimously.  

Items considered, but not requiring Board Approval

Insurance - The Board was informed that a previously approved Insurance Policy had taken effect. (06/08/08.)  This policy protects Board members as individuals in the event of a claim or litigation.  Such protection compliments another policy of long standing that serves to protect the Board and the Association in the event of litigation.  Premium cost was $753/yr.

Audit - Kent Beichle, CPA provided his draft of the 2007 Audit for the Board  review. A final copy will be provided to the Association after Board review is completed.


Signs - The new signs for the north and south entrances have been installed.  The signs were made from a sandblasted resin composite material and given a stucco finish.  All agreed that these signs and the flower gardens are a worthwhile improvement.


Perimeter Fence Inspection - Mark Wiseman, a fencing contractor, will walk the perimeter fence and provide Earl with his estimate of cost for repairs.

08/09 Snow Removal Contract - Copies have been forwarded to Jim Kottenstette and Peter Kandell for preliminary review. Board approval is expected at its September meeting


Picnic - A fall picnic for homeowners is being planned for the second weekend in September.  Karen Johnson has established a working Committee and hopes are that we can take advantage of a homeowners’ kind offer to use their backyard.  Watch for more information.

 
Financial Report - Expenses thru 5/31/08 were $19,046, with $24,228 budgeted. After paying for one-time expenses, (planting flowers, installing new signage, and removal of the old Cornerstone sign,) the Board expects to be slightly over–budget at the end of July.  Operating account at the end of May was $17,190 after paying some $7200.00 in expenses, which included the last payment of $2300 to Emerald Isle for their December-January snow removal efforts.

There being no further business to discuss, it was moved by Karen Johnson to adjourn the meeting and seconded by Peter Kandell.

A NOTE ABOUT LAWN CARE.

It is imperative that homeowners adjust their sprinkler systems to deliver at least 24 minutes of water per Zone, three times a week.  Why imperative?  Any front lawn grass area that dies out will have to be resodded next spring at the homeowner’s expense.  For maximum effectiveness, our sprinkler systems should be programmed to irrigate each area for 12-minutes and this cycle repeated an hour or two later. 

